THE LONG SUTTON VILLAGE HALL & RECREATION GROUN D MANAGEMENT COMMITTEE
THE NEXT MEETING TO BE HELD oN MONDAY 27 ™ OCTOBER 2008 @ 7. 00PM

AGENDA

1 APOLOGIES
2 MINUTES OF THE LAST MEETING (18/8/08)

3 MATTERS ARISING
a) Provision of substantial prohibitive noticfesthe sports grounds / & children’s play area - litter — dogs — vehicle access ( Patrick )
b) The 2heaters in the kitchen replaced by electric{a@Patrick)
¢) Replacingheaters in Main hall to leave dwendafor discussion end of 2008 ( Patrick )
d) Consideration of date regarding thé"4nniversary of the village hall event 20@9leave on agendaJudy)
e) Filing box to be fitted to the notice board in ¥idage Hall lobby for leaflets of interest to tipaiblic (Judy)
f) Portable loop system for use for the deaf in tHe(ady)
g) CCTV equipment to be fitted dMr Darren Morris cost about £100 + fittinglis item has been on the agenda since Jan 2007] (Judy)
h) Heater in Ladies toilet never worked can this lpaned?(David Astington)
i) New water heater fitted in ladies toilet§Patrick)
j) Cricket Clubs old site screen been stored or depha$ (Patrick)
k) New lightweight tables for the village hall — gravailable(Judy)

4 TREASURERS REPORT A &L Current Alcas at 27/10 /2008 £...................
A &L Reserve Alcasat 27/10 /2008 E£...........cc
Current Total Funds £..................
(a) Confirmation that all bills for hall rental are pa date
(b) Main Hall floor refurbished end of August [cost £80 VAT]
(c) Bank account transferred to Lloyds Bank Somerton.
(d) Hall Rental charges to be re-assessede dud

5 SPORTS CLUBS

(@) CRICKET ( Chris)
(1) Window shutters now been fitted satisfactorily with vandal proof padlocks? [on agenda since October 2005] (Chris & Patrick)
(2) Hard area outside the sports pavilion doors toxpeneled in the Autumr{Chris &Patrick)
(3) Notice re removing cricket footwear before entetting sports pavilion [end of cricket seasdq@]hris)
(4) Internal doors been re-hung by carpentePartick)
(5) Fuel being stored illegally in the storage buildbeen removed? — this was requested @ April 20@8inggChris )
(6) Provision of extractor fans for showers in the $p&avilion condensation to be monitored and kepagenddPatrick)

(b) FOOTBALL (heading to be kept on the agenda
(1) Football Coaching small group continuing to usepkich for new football seas¢Ratrick )

6 TENNIS COURTS
[1] Fencing replaced?(Patrick / Malcolm)
[2] Brown Parches on courts inspecte@dPatrick)
[3] Continue to inspect for weedg.Patrick)

7 FUNDRAISING EVENTS
8 [a] CHARITY COMMISSIONERS
[b] COMMUNTIY COUNCIL
9 CORRESPONDENCE
10 ANY OTHER BUSINESS
11 DATE OF NEXT MEETING ...coiiiiiiiiii i e e 2008 in the village hall at 7.00pm

MINUTES OF THE ORDIMRY MEETING HELD ON MONDAY 9 ™ JUNE 2008
BY THE LONG SUION VILLAGE HALL & RECREATION GROUND
MANAGEMENT - COMMENCING AT 7.05PM

APOLOGIES Mr C Holland, Mrs P JukesMr R Vaux, Mr C Vigar

THOSE PRESENT Mr P Vaughan, MrR Agnew,  Mr. D Astingtom]rs. A Barton, Mrs V Burdett, Mr T Budgen,
Mr M Meaden, Mr K Robinson,Cdr R Sargent, Mr. B Tarr, & Mrsdrier,

Mr Patrick Vaughan, as chairman welcomed the members to this commitesting, especially welcomingar
Richard Agnew & Mr Terry Budgen who had agreegbio the committee.
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MINUTES OF THE LAST MEETING _ (9" June2008) were signed.
MATTERS ARISING

a] Mr Patrick Vaughan said that he should have some positive answens afo® notices to be erected regarding dog
fouling etc: by the next meeting as this is nowdseto be passed to the Parish Council Trusteeautrorisation.

A long discussion ensued regarding the responsilof the village hall sub committee especialgarding the
BMX track being kept in use against the recommendaif the village hall committee on health & sgfbability
grounds.

b] Mr Malcolm Meaden confirmed that the Trustees had now agreed thes ¢ostreplacement of the 2 heaters in
the kitchen, & will be asking Mr Paul Thorne [tHedrician] to carry out the work as soon as pdssib

c] Mr Patrick Vaughan confirmed that in view of the cost of replacing tieaters in the main hall this would be
kept on the agenda until sufficient funds are add.

d] Mrs Judy Turner said that the possibility of a #Gnniversary celebration next year should be rethion the
agenda. We will need to consider a date for thebrations soon.

e] Mr Kevin Robinson confirmed that Condition 9 on the booking agreenfiermh has now been amended.

f] Mr Patrick Vaughan thanked MrDavid Astington & Mr Bernard Tarr for removing all the brambles that had
encroached in to the young children’s play area.

g] Mrs Judy Turner said that she has purchased some “filing boxegllipcfor displaying leaflets of interest to the
public at the cost of £10.66p, & passed them rdonadhspection, on the approval by the committéese will be
fitted shortly.

h] Mr David Astington confirmed that the heater in the men’s toilets badn disconnected by removing the fuse:
this could be replaced to heat the toilet areandutihe Winter. It was pointed out that the heatethie Ladies
toilets has never worked - & should be looked at.

i] Mr Malcolm Meaden said that he had obtained a quote for fitting a mater heater in the Ladies toilets which is
£250. It was agreed that Mr Paul Thorne [the dlzatr] be asked to carry out the work.

jl Mr Patrick Vaughan confirmed that the heavy roller that was blockihg footpath along the side of the sports
field was manually moved to one side by memberghidf committee. On enquiring from the Cricket Club
regarding the disposal of the old site screen ¥ ¥ere reluctant to part with it. As it is a hazéod use by vandals
trying to make unauthorised entry into the storéding or being used for other purposes, the CticKeb will be
asked to store it under cover in a safe placewillibe disposed of.

TREASURERS REPORTMr. Malcolm Meaden confirmed the details from the village hall comtesit Cash & Bank
Alcs as at 18 August 200&re as follows: -
Alliance & Leicester Instant Reserve Alc £5,612.87p
Alliance & Leicester Curnat A/c £2,300.44p
Total Cash & Bank A/lcs  £7,913.31p

Mr. Malcolm Meaden said that hall rentals were down £500 compared wighsame period last year. This was
mainly due to the withdrawal of the Somerset C Ghdrawing the adult classes. The expenditure haeased
mainly for the ground maintenance up from £35 [3Q07724 [2008] Although the current hall fundddmece looks
healthy there are a number of maintenance job&eénpipeline which will have to be paid for; theselude the
repolishing of the main hall floor, the new heatershe kitchen, new water heater in the ladieletsi completion of
the refurbishment of the sports pavilion & fenciiog the tennis courts. It is estimated that thiff @ast in the region
of £2,500.

Another of the double glazed windows in the mailh\was broken recently, by vandals; the repair ezt £111. 63p,
this had to come out of the hall funds, as thererste does not pay out on the first £250 of anyrcldhese incidents
have occurred on a number of occasions over tihéelasyears and the damage appears to be causadrifies.

Mr. Malcolm Meaden suggested that in future, a healthy reserve ofGEbydould be appropriate to be held against
being needed for a rainy day.

To date there is still 1 hall rental account outdtag since April, for The Somerset C C.

Mr Patrick Vaughan added that the link fencing round the tennis coliais been vandalised on many occasions over
the last couple of years, with members of the catemidoing temporary repairs on a number of ocoadio no avail,
as the holes are soon cut open again. Many coasigies to counteract this vandalism problem hawenlpt forward

at various committee meetings not only regardirgy ¢bnstant cutting open of the link fencing bubaise taking
away of the tennis nets, and it has come to thiet pdien having the fencing repaired professionadya possible last
solution is now in handvir Patrick Vaughan hopes to have an estimate for the work involvethieynext meeting. It
was felt that this would be the last attempt atpkeg the tennis courts enclosed for those who payhfe use of the
courts. Suggestions have been made in the pasate tthe gate unlocked and trust people’s honespay at the
shop, for the time they use the courts, but itls that this would not stop the vandalism, theagoattached to the
tennis court gate regarding details of charge$oetihe courts has again been removed.
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Mr Malcolm Meaden said that this was his last report as the Treasafréhe Long Sutton Village sub committee
there were a few things that needed to be seennediately.

[1] A separate account for the day to day running ad repairs / updating of the village hall should be
maintained apart from the Parish Council account a should be held at a different bank to guard agaist
income being included in the Long Sutton Parish Caucil funds. Unfortunately with the change over of
signatories the Alliance & Leicester banking is nowonly available for accounts such as ours on line this
would cause problems with banking cheques etc:

[2] Mr Malcolm Meaden recommended that the new baking account should be set up with Lloyds Bank at
Somerton. And emphasised the urgency to put this io motion immediately.

This was proposed by Cdr Richard Sargent andeconded by Mr Malcolm Meaderand carried unanimously.
Mr Malcolm Meaden added that he, of course, would be able to assibktthhe change over and would have to
sign documents as out going Treasurer.

[3] Mr Malcolm Meaden said that 4 new signatories for signing chequeslavbe required, and recommended that
these should be the Parish Councillors who sithervillage hall sub committee. This will be reqdifer setting
up the new bank account. The appropriate transfiend to set this up will be dealt with Byr Malcolm
Meadené& Cdr Richard Sargent.

[4] Mr Patrick Vaughan askedMr Richard Agnew if he would be willing to take over as the villaball sub
committee Treasurer, to which he agreed, andstaeafirmed that he would liase withr Malcolm Meaden to
set up the new account and familiarise himself Withcurrent position of the funds.

NB The New Treasurer will need to advise the Charity @mmission to send the annual financial return
form[s] to the Long Sutton Parish Clerk.[Mrs Paula Allen]

SPORTS CLUBS

[ a] CRICKET CLUB

(1) In the absence dfir Chris Vigor, Mr Patrick Vaughan said that he regretted the completion of the windo
shutters to the Sports Pavilion windows has nohlume.

(2) In the absence dflr Chris Vigor, Mr Patrick Vaughan confirmed that the concrete apron outside theaan&
door to the Sports Pavilion will be done at the efthe cricket season.

(3) In the absence dfir Chris Vigor, Mr Patrick Vaughan said that no notice has been displayed asking usder
the sports pavilion to remove stud foot-ware tmelate damage to the pavilion flooring.

(4) Mr Patrick Vaughan said that he would be employing Mr Ross Baillienamg the doors in the sports pavilion
and rectify any faults found on the door surrouod®cks.

(5)Mr Patrick Vaughan said that the large tank in the store building besn removed, but the fuel is still being
illegally stored inside the building in large piastontainers. Again, concern was raised by manp®ftommittee
members regarding the fire hazard and this will jstbpardise the risk assessment report on albthiklings and
grounds especially on the point of the fuel beirfggearisk. A lengthy discussion ensued the outediing that it
was proposed byMr Patrick Vaughan and seconded byirs Valerie Burdett thatMr Rupert Cox as chairman
of the Cricket Club should be written to at onae ljie sent by recorded delivery] pointing out thaprevious
correspondence the cricket club had been informatthe storage of fuel in the store building wegal and not
covered by insurance giving 3 days for all the fisebe removed [only a small amount of petrol effotagyrun a
mower was allowed]. If this was not complied witietVillage Hall Committee would dispose of the fuel
themselves. This was carried unanimously on voting

(6) In the absence &fr Chris Vigor, Mrs Judy Turner said that she had not had time to pursue thedittilCCTV
equipment and asked that this be put on hold ®n#xt meeting. [ See minutes of meeting June 2008]

(7) Mr Patrick Vaughan said that the condensation level in the Sportslidavshower area will continue to be
monitored and a decision regarding installing esttrafans made at a later date.

[ b] FOOTBALL
Mr Patrick Vaughan said that this is the closed season for footbadl a@ does not know if the coaching for
young children will continue in the Autumn.

TENNIS COURTS
[1] Mr Patrick Vaughan referred to his statement under the “TreasurersoRefon page 3 of these minutes]
regarding the repairing of the tennis courts fegcthe brown stains will also be dealt, with ifsé recommended.
[2] Mr Patrick Vaughan confirmed that the problem of weeds in adund the tennis courts continues to be
monitored and are sprayed when necessary.

DISABLED ACCESS

[a] Mrs Judy Turner said that she had enquired from the SSDC abouinifigea portable loop system this would be
available at a cost of around £250. There weregwades but she was advised to have the better épadelarger
hall.
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It was agreed that the “DISABLED ACCESS' heading should now be removed from the agenda.

FUND RAISING
Mrs Judy Turner said she had nothing to report.

It was suggested that we consider selling adfdlid wooden tables belonging to the village tedlthey are heavy
and difficult to erect and move from the store cagoll, and buy some more lightweight ones; you campurchase
smaller tables, which would be easier to handles&ful for small groupsMrs Judy Turner said that she thought
we may be able to get a grant she will enquire.

CHARITY COMMISSIONERS & COMMUNITY COUNCIL
[A] CHARITY COMMISSIONERS  Mr Malcolm Meaden said that there was nothing to report

[B] COMMUNITY COUNCIL

Mr Malcolm Meaden passed over the natification and relevant paperworicerning the Community Council
AGM which will be held on 10 September 2008 ©dr Richard Sargent — no one was willing to attend.
Mr Malcolm Meaden had received a reminder for the £20 annual sulismmipbut had queried this, as the Long
Sutton Parish Council also pay this subscriptiow as the Long Sutton Parish Council are now thest€es he felt
that this should not be paid twice. However he testhat paperwork and information relevant omyillage halls
is sent to village halls and not to Parish Couneé, would therefore be missing out on a lot of infation if the
subscription were not continued for the villagd.hafter some discussion it was decided to sendsthiEscription for
the current year and reconsider for 2009.

CORRESPONDENCE
[1] Mr Malcolm Meaden had received a letter regarding tree plantingnftbe SSDC.

ANY OTHER BUSINESS

[1] Mr Malcolm Meaden andMr Richard Agnew will meet to transfer paperwork and records ofaBrger.

[2] Mr Chris Holland andMr Terry Budgen will meet to transfer paperwork and records ofagk Hall Booking
Clerk.Mr Terry Budgen added that he would take up the appointment menth trial period.

[3] Mr Kevin Robinson explained that the emergency lighting checks ne¢dde done once a monifhis entails
turning off the main hall lighting and checking tladl the emergency lights are workingurkher full checks at 6
monthly and yearly intervals will also have to lmnd. He would pass all the relevant paperworlditd’atrick
Vaughan.

[4] Mrs Valerie Burdett confirmed that the W | commemorative tree wouldptented near the entrance to the

village hall car park.

[5] Mr Kevin Robinson said that the electrical inspection certificateisegin June 2009 and will require renewing.

[6] Mr Kevin Robinson said that Western Power are due to check the toeeable clearance again in 2011, [every
5 years].

[8] Mr Kevin Robinson reminded the committee that fly posting is nobakd by law.

[9] Mr Kevin Robinson said that now he was leaving the committee a nesigdated premises supervisor would be
required after 14 August 2008. Therefore anyone holding a functioseling alcohol will have to apply for a
temporary licence.

[10] Mr Kevin Robinson reminded the committee that the “Charity box” oa tbcal pub bar will have to be emptied
annually; the contents are included in the villag# funds.

[11] Mr Kevin Robinson asked the committee to agree the plague awardédivigig Space” in 2005 be displayed
on the wall in the committee room. This was agreed

[12] Cdr Richard Sargent said that the “operating instruction” when agre@e&eptember, would be passed to all the
village hall committee members for information. Tfieal paragraph regarding health and safety isy ver
important and asked that all committee member ilet know of any item they feel should be includéd
Richard Agnew suggested the Parish Council employ a professip@@on to produce the risk assessment, to
ensure we are fully covered.

APPROVAL SOUGHT OF TRUSTEES None

Mr Patrick Vaughan thankedMr Kevin Robinson for all the work and time he had given to the g#ahall
committee over many years he had been a willingumadul member of the committee taking over a nunatbgobs
and for some time took much of the day to day neaiance work on himself, without payment.

DATE OF NEXT MEETING  MONDAY 27™ OCTOBER 2008 @ 7.00pm
There being no other business the meeting was fiyrelased by the Chairman, at 8.50pm.

NB [1] Copy of minutes Emailed to Clerk of Parishu@oil
[2] Copy of minutes displayed on theagjé hall committee rooms’ notice board




